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I. BOD Activities (2017)
Meetings: 

	No.
	Members of Board of Directors 
	Title
	Date becoming/No longer member of BOD
	Attendance
	Rate (%)
	Reasons for not attending

	1
	Ho Minh Toan
	Chair of Board of Directors 
	05 Sep 2013
	02/02
	100%
	

	2
	Nguyen Ngoc Khanh
	Member of Board of Directors 
	27 Apr 2012
	02/02
	100%
	

	3
	Phung Thi Thom
	Member of Board of Directors
	27 Apr 2012
	02/02
	100%
	

	4
	Mai Quoc Chinh 
	Member of Board of Directors
	27 Apr 2012
	02/02
	100%
	

	5
	Phan Cong Nhan
	Member of Board of Directors
	27 Apr 2012
	02/02
	100%
	


II. Board Resolutions (2017)
	No.
	 Board Resolution No.
	Date
	Content

	1
	01/ NQ-CT
	27 Apr 2017
	Article 1: Approve operating result of 2016 of the Company with main targets as follows:
- Output value: VND 24.731 billion
- Total revenue: VND 24.275 billion

- Average number of employees: 75 people

- Average income: VND 13.213 million
- Total salary fund: VND 11.892 billion

- Pay to the State budget: VND 2.820 billion
- Profit after tax: VND 2.319 billion
Article 2: Approve Audited FN 2016 of IDICO Investment Consultant Joint Stock Company
Article 3: Approve report of Board of Directors on activities result of Board of Directors and each member of Board of Directors 

Article 4: Approve report of Board of Directors on business result, activities result of Board of Directors, Managers and Board of Supervisors and member of Board of Supervisors 
Article 5: Approve plan for profit distribution in 2016 as follows:

- Profit before tax: VND 2,317,913,641 
- Corporation income tax: VND 1,004,811,659
- Profit after tax: VND 1,314,101,982
- Profit distribution:

+ Bonus and welfare fund: VND 262,820,000
+ Dividend (5%/charter capital): VND 1,000,000,000

+ Retained earnings: VND 51,281,982
Article 6: Approve business operations in 2017 with main targets as follows:

- Total output value: VND 25,000 billion
- Total revenue: VND 25,000 billion

- Average number of employees:76 people
-  Total salary fund: VND 12,300 billion
- Average income: VND 13,490 million/person/month

- Pay to the State budget: VND 3,000 billion

- Profit after tax: VND 2,400 billion

- Dividend: 5.5%/ charter capital

Article 7: Approve plan for financial in 2017:

- Demand of capital for business operations activities: VND 22,600,000,000

+ On 31 Dec 2016: VND 3,177,000,000

+ Collect from sales and services: VND 17,423,000,000
+ Short-term loan at bank: VND 2,000,000,000

- Demand of capital for ĐT, MSTB: VND 1,000,000,000
+ On 31 Dec 2015: VND 300,000,000

+ Medium and long-term at bank: VND 700,000,000

Article 8: Approve plan for profit distribution in 2017:

+ Profit before tax: VND 2,400,000,000

+ Profit after tax: VND 1,360,000,000
+ Profit distribution:

- Bonus and welfare fund: VND 260,000,000

- Dividend (5%): VND 1,100,000,000

Article 9: Approve the remuneration for Board of Directors, Board of Supervisors in 2017 as follows:

1. Chair of Board of Directors: VND 3,000,000/month

2. Member of Board of Directors: VND 2,000,000/month
3. Head of Board of Directors: VND 2,000,000/month

4. Member of Board of Supervisors: VND 1,000,000,000
5: Secretary of the Company: VND 1,000,000,000

Article 10: Authorize Board of Directors to select Audit company for reviewed semi-annual financial statement (30 Jun 2017) and financial statement 2017 of the Company
Article 11: Elect member of Board of Directors and member of Board of Supervisors of the Company term 2017 – 2020 as follows:

11.1. Member of Board of Directors

- Mr. Ho Minh Toan

- Ms. Phung Thi Thom

- Mr. Mai Quoc Chinh

- Mr, Phan Cong Nhan

Approve the electing Mr. Ho Minh Toan as Chair of Board of Directors term 2017 – 2020 
11.2. Member of Board of Supervisors:

- Ms. Vo Thi Thuy Duong

- Ms. Pham Thi Thanh Tam

- Ms. Nguyen Trong Thao

Article 12: Board of Directors, Board of Supervisors and Manager of the Company take responsibility for performing this resolution according to regulations of charter and regulation on governance of IDICO Investment Consultant Joint Stock Company.

	

	I
	BOARD RESOLUTION
	
	

	1
	01/NQ-HDQT
	24 Feb 2017
	Article 1: Approve the auditing result of financial statement 2016 of IDICO Investment Consultant Joint Stock Company
Article 2: Approve the operating result 2016 with main targets:
- Output value: 24.731 billion dongs, reaching 100% of the plan

- Revenue: 24.275 billion dongs, reaching 112.91% of the plan

- Average number of employees: 75 people

- Average income: 13.213 million dongs/ person/ month

- Finalized salary fund: 13.602 billion dongs, reaching 108% of the plan
- Pay to the State budget: 2.820 billion dongs, reaching 128.19% of the plan
- Profit before tax: 2.319 billion dongs, reaching 128.19% of the plan

- Profit after tax: 1.314 billion dongs
- Dividend: 1.00 billion dongs (5%/ Charter capital)

Article 3: Approve the business plan 2017
- Output value: 25.500 billion dongs, equivalent to 103% of performance in 2016 
- Revenue: 25.000 billion dongs, equivalent to 103% of performance in 2016
- Average number of employees: 76 people

- Average income: 13.490 million dongs, equivalent to 102% of performance in 2016

- Salary fund: 12.300 billion dongs, equivalent to 103% of performance in 2016
- Pay to the State budget: 3.000 billion dongs, equivalent to 107% of performance in 2016
- Profit before tax: 2.400 billion dongs, equivalent to 103% of performance in 2016
- Profit after tax: 1.360 billion dongs, equivalent to 104% of performance in 2016
- Dividend: 5.5%

Assign Manager to implement solutions for completing the business plan 2017
Article 4: Approve the plan on holding the annual General Meeting of Shareholders 2017
Appoint Manager as the head of the Organizing Committee to hold the annual general meeting of shareholders; Send official letters to IDICO Corporation and IDICO-URBIZ Company to ask them for assigning persons to join Board of Directors and Supervisory Board in term of 2017 to 2022; the Company’s Secretary collects and prepares documents as well as implement procedures to hold the Annual General Meeting of Shareholders, elect Board of Directors and Supervisory Board
Article 5: Approve requesting banks to grant credit limit 2017 of VND 4 billion and borrowing capital from banks to implement the project of investing equipment and means of transportation.

Authorize Mr. Nguyen Ngoc Khanh – ID No. 064078000003 issued on December 15th, 2015 – Title: Director, to decide following issues on behalf of the Company:

a. Borrow capital from banks and decide the asset pledge/mortgage or other guarantee forms according to the Charter and the approval of banks; Negotiate, sign and implement credit contracts, guarantee contracts and other contracts, written proposals, accommodation bill and all documents related to the credit relationship of the Company; Decide the use of loans, guarantees and open L/C incurred from above contracts and documents
b. Collateral security: The land use right and house owned by the Company at G14, Street D2, Ward 25, Binh Thanh District, HCM City.

Within the scope of authorization, Mr. Nguyen Ngoc Khanh is allowed to use the name and the seal of the Company to implement authorized tasks

Time of authorization is from May 20th, 2017 to May 20th, 2018. During the effective time, any change in above contents requires the agreement of all members of Board of Directors and is showed in writing to send to banks.

Article 6: Authorize Director to build up the plan on salary price unit, salary scale and salary regulations in 2017 and submit the plan to Board of Directors to approve. 

	2
	02/NQ-HDQT
	25 Jul 2017
	Article 1: Approve the operating result in the first 6 months of 2017 with main targets

- Output value: 15.666 billion dongs, reaching 61.44% of the 2017 plan

- Revenue: 12.081 billion dongs, reaching 48.30% of the 2017 plan
- Average number of employees: 76 people

- Average income: 13.350 million dongs/ person/ month

- Total salary fund: 5.928 billion dongs, reaching 48.20% of the 2017 plan

- Pay to the State’s budget: 2.145 billion dongs, reaching 72% of the 2017 plan

- Profit before tax: 1.195 million dongs, reaching 50% of the 2017 plan

Article 2: Approve the key duties and the business plan in the last 6 months of 2017 with main targets:

- Output value: 9.834 billion dongs, reaching 100% of the 2017 plan

- Revenue: 12.919 billion dongs, reaching 100% of the 2017 plan

- Average number of employees: 76 people

- Average income: 13.600 million dongs/ person/ month

- Total salary fund: 6.372 billion dongs, reaching 100% of the 2017 plan

- Pay to the State budget: 855 billion dongs, reaching 100% of the 2017 plan

- Profit before tax: 1.205 million dongs, reaching 100% of the 2017 plan

Authorize Manager to build up the performance plan in each quarter and deploy solution in order to finish the business plan in 2017.

Article 3: Approve financial data in the first 6 months in order to audit the semi-annual financial statement 2017 of the Company. Assign Chief Accountant to work with auditing company to do auditing work.
Article 4: Approve the 2016 dividend payment plan. Assign Chief Accountant to make dividend payment on September, 2017.
Article 5: Approve the policy of setting up Committee of Asset Liquidation and Treatment to bad debts. Authorize Director to make list of personnel of Committee of Asset Liquidation and Treatment to bad debts; make list of assets to be liquidated, inventory items and treatment solutions in order to submit Board of Directors

	II
	DECISION
	
	

	1
	08/ QD-CT
	6 Jan 2017
	Approve regulation on salary payment

	2
	47/ QD-CT
	14 Feb 2017
	Approve the re-appointment of Mr. Ta Van Loi as Deputy Director

	3
	59/ QD-CT
	22 Feb 2017
	Approve the re-appointment of Mr. Tran Khac Hieu as Manager of Project Management Department

	4
	76/ QD-CT
	14 Mar 2017
	Approve the plan of salary unit price in 2017

	5
	138/ QD-CT
	4 May 2017
	Approve holding Labor Conference and holding travelling holiday for employees

	6
	283/ QD-CT
	12 Sep 2017
	Establish Debt settlement council 

	7
	284/ QD-CT
	12 Sep 2017
	Establish Asset Liquidation Council

	8
	366/ QD-CT
	30 Nov 2017
	Re-appoint Mr. Huynh Truong Uy as Head of Engineering and Design Department

	9
	367/ QD-CT
	01 Dec 2017
	Re-appoint Mr. Nguyen Huu Phuc as Head of Architectural Planning Department


III. Change in related persons/ 
	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reason

	1
	Vietnam Urban and Industrial Zone Development Investment Corporation
	
	Holding Company
	Sep 30th, 2007
	
	

	2
	INDICO Urban and Industrial Zone Development Co., Ltd
	
	
	July 26th, 2007
	
	

	3
	Mr. Ho Minh Toan
	
	Chairman of Board of Directors 
	Sep 5th, 2013
	
	

	4
	Mr. Nguyen Ngoc Khanh
	
	Member of Board of Directors cum Manager
	Apr 27th, 2012
	
	

	5
	Ms. Phung Thi Thom
	
	Member of Board of Directors cum Chief Accountant 
	Apr 27th, 2012
	
	

	6
	Mr. Mai Quoc Chinh
	
	Member of Board of Directors 
	Apr 27th, 2012
	
	

	7
	Mr. Phan Cong Nhan
	
	Member of Board of Directors
	Apr 27th, 2012
	
	

	8
	Ms. Vu Thi Thuy Phuong
	
	Head of Board of Supervisors 
	Apr 16th, 2015
	
	

	9
	Ms. Phan Thi Thanh Tam
	
	Member of Board of Supervisors 
	Apr 27th, 2012
	
	

	10
	Mr. Nguyen Trong Thao
	
	Member of Board of Supervisors 
	Apr 27th, 2017
	
	

	11
	Mr. Ta Van Loi
	
	Deputy Manager
	Apr 16th, 2012
	
	

	12
	Mr. Dam Van Kien
	
	Deputy Manager
	Aug 5th, 2010
	
	


IV. Transactions of PDMRs and related persons/ institutions
1. List of PDMRs and related persons/ institutions
	No.
	Name 
	Trading account (if any
	Position at the Company (if any)
	Start date to be connected person
	End date to be connected person
	Reason

	1
	Ho Minh Toan
	
	Chair of Board of Directors
	43,700
	2.185%
	

	
	Nguyen Thi Nu
	
	Connected person
	4,500
	0.23%
	Wife 

	2
	Nguyen Ngoc Khanh
	
	Member of Board of Directors, Manager
	4,000
	0.2%
	

	
	Le Dieu Hoai
	
	Connected person
	5,400
	0.27%
	Wife 

	3
	Phung Thi Thom
	
	Member of Board of Directors, Chief Accountant
	25,000
	1.25%
	

	
	Luu Thi Thao
	
	Connected person
	5,300
	0.27%
	Wife 

	4
	Phan Cong Nhan
	
	Member of Board of Directors 
	14,000
	0.7%
	

	5
	Mai Quoc Chinh
	
	Member of Board of Directors
	16,500
	0.825%
	

	6
	Ta Van Loi
	
	Deputy Manager
	2,000
	0.1%
	

	7
	Dam Van Kien
	
	Deputy Manager
	1,000
	0.05%
	

	8
	Nguyen Trong Thao
	
	Member of Board of Supervisors 
	101,200
	5.06%
	

	
	Tran Thi Ngoc Loan
	
	Connected person
	4,700
	0.24%
	Wife 


      2.   Stock transactions: None
	No.
	Name
	Relation to PDMRs
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reasons for increase/decrease (selling, buying, transferring, bonus …)

	
	
	
	Shares
	Ratio (%)
	Shares
	Ratio (%)
	

	
	
	
	
	
	
	
	


3. Other transactions: None

IV. Other notes: None
